
Building Community and 
Engaging Volunteers

Javier Guerrero, President and CEO



We are located in Encinitas, CA at 
Leichtag Commons, a 67.5 acre 
property previously known as Ecke 
Ranch.

The Farm was established in 2014 
and became a nonprofit in 
December 2015.

We recognize the land we steward as 
indigenous to the Kumeyaay and 
Luiseño peoples.

Presenter Notes
Presentation Notes
Previously 1,000 acres poinsettia
What else is here:
The Hive, a co-working space for over 30 nonprofits and social entrepreneurs
Other tenants (greenhouses, research including Salk Institute)




We manage approximately 
1/3rd of the property (~18 
acres).
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"Nourishing 
Community"

Presenter Notes
Presentation Notes
We know nourishing community has do to with more than food, but connection with the land and each other. 
Safe and inclusive spaces where people can participate in community events, education



Impact and Values



Environmental 
STEM, Nutrition, 
and Workforce 
Development 
Programs

12,000 youth/year,
50%+ scholarship
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Our message: 
Kids learn where food comes from, why it matters, and how they can help change the world. 
Balancing green time with green time

We are grateful to leverage our outdoor space to offer childcare solutions for families and immersive outdoor experiences for kids. 

Additionally, thanks to community support we are able to provide scholarship to families to cover part or all of the cost as needed, ensuring equitable access to this unique experience. 

"I can’t express enough gratitude to Coastal Roots Farm - Camp has done wonders for my daughter after being isolated for so long. She is in her element outdoors, creating and playing. 




Regenerative 
Agriculture and 
Organic Food 
Production

• Farming in harmony with 
nature

• Regenerative vs.     
Conventional

• Emphasis on soil fertility

• Climate benefits

80,000 lbs./year

Presenter Notes
Presentation Notes
Land as the platform for our impact. 
Regenerative agriculture prioritized soil health not just to grow great good but also to mitigate the impacts of climate change.

Production Fields | We use regenerative and organic farming practices meant to restore top soils, enrich soil fertility, enhance water conservation and improve watersheds, enhance ecosystems, and increase biodiversity, all while growing nutrient-dense food with and for our community. 
Some of our farming technologies include crop rotation, cover cropping, sheet mulching, chicken rotation, intercropping, companion planting, integrated pest management, stationary beds, and use of drip irrigation. We experiment with different approaches and continue to refine our protocols to ensure we are being the best possible land stewards and also to keep production efficiencies and health of our team front of mind so we can continue to feed as many people as possible. 

Food Forest | an agroforestry system that integrates canopies, perennial plants, cover crops, and animals into a forest ecosystem. Integral to our Food Forest is our silvopasture, alleys between rows of fruit trees that run along the contour of the land (to harvest rain water).
Agroforestry practices can increase farm yields, conserve water, limit the use of pesticides, increase wildlife habitat and improve ecosystems, sequester carbon to fight global warming, and improve the health and composition of soil. 
Many of the trees that you see growing here are what’s known as pioneer trees, or nitrogen-fixing, fast-growing trees that can help break open the root system and build a hospitable environment for future fruit trees. Many trees planted by community members during Tu B'Shvat.

Chickens | We practice a rotational grazing system and move them through fresh silvopasture alleys a few times a month. The relationship between the chickens and Food Forest is mutually beneficial: the forest offers shade, fresh vegetables, and plenty of space where they forage for insects, eliminating many future pests, and in return the chickens fertilize and aerate the soil and provide delicious, protein-rich eggs that are available at our Farm Stand. 

Compost| We produce our own compost using local donated organic lettuce, arborist mulch, and horse manure as well as kitchen scraps from our own friends and neighbors. 
Since our inception in 2014, through our compost operation we have diverted more than 5 million pounds of waste from the landfill. 
We use an aerated static pile system that minimizes the need to turn piles. This approach reduces the need for human labor and diesel and maintains a healthy community of microorganisms. Compost piles heat up to 133 degrees F which burns off harmful pathogens and maintains a balance of healthy bacterial and fungal populations. 





Climate-
Smart 
Farming



45,000 people/year, 
75%+ donated

• Elderly Indigenous/Native families

• Low-income Hispanic/Latinx families

• Low-level active-duty military, 
their families, and veterans 

• Holocaust survivors

• Other low-income individuals, families, 
and seniors

Organic Food Access 
Program
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Presentation Notes
At the core of our mission as an organization is a belief that everyone deserves fair, equal, and dignified access to fresh, nutrient-dense food regardless of ability to pay.  And, we believe that we are unlike any other emergency food distribution program in San Diego - we grow our own organic food – distribute that food as soon as it is harvested (so it is literally the freshest food possible) - and give it directly to the diverse food insecure populations that we serve.  Our programs are designed to address and reduce food insecurity in North San Diego County by ensuring low-income, food-insecure communities have equal access to nutrient-dense, fresh, organic food.    
 
Organic Food Distribution Program/Priority Populations 
Twice-weekly, onsite Pay-What-You-Can Farm Stand
Twice monthly, no-cost deliveries to homebound, elderly Native American tribal families of the Iipay Nation of Santa Ysabel and in partnership with San Diego American Indian Health Center
Monthly, no-cost mobile Farm Stand serving military families and veterans
Monthly, no-cost mobile Farm Stand at Vista Community Clinic serving predominately low- income, immigrant, and uninsured families
Weekly, no-cost home deliveries to survivors of the Holocaust
Weekly donations to Mercy Housing’s Cantebria Senior Homes; a low-income senior housing
Weekly donations to local social service agencies and food pantries, including Community Resource Center, St. Andrew’s Episcopal Church, Jewish Family Services, and more





Pay-What-You-
Can Farm Stand
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The Farm Stand was launched in June 2016 
Sunday and Thursday
Our prices are suggested donation based on our true costs
Our true costs are based on a model of farming that we are promoting; where all agricultural workers are paid a living wage and benefits, and our food is grown organically.
Up to $30 off for those in need
When a customer checks out, they are told their suggested donation and then have the opportunity to privately enter the amount that they can pay. 
Private check out system for customer dignity
Social enterprise that supports our mission
100% of revenue goes back into supporting our efforts to reduce food insecurity and empower individuals and communities to grow their own food. 

Our produce
Certified organic
Variety continuously shifting with seasons

"I am a single mom who recently lost my job due to COVID-19. I also recently fled from a domestic violence situation. I am struggling to make ends meet, especially finding food for my kids who have food allergies. The Farm has been a huge help!"








































Javier Guerrero
President and CEO
javier@coastalrootsfarm.org
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